
Agenda 8-5 PM 

8:00 AM Opening 

• Serenity Prayer (We version)

• Twelve Tradition (short form)

• Twelve Concepts (short form)

• Announcements, Housekeeping, Ask It Basket

• Roll Call 

• Approve Agenda


8:25 AM Delegate Report

• Delegate Report (1 hour or less) 


9:25 15 min break


9:40 AM Service Presentations

• Corrections Chair presentation, JoEllen (10 min)

• Report and Charter presentation, Steve S. (10 mins)

• Treatment Chair presentation, Jim C (10 mins)


10:10 10-min break


10:20 AM Area Inventory Description (breakout rooms, purpose of Inventory)


10:40 AM Breakout Rooms (20 minutes) - Question #1-5


11:00 AM Talk about it in the big group - discussion points, present findings, and action items. 


11:20 AM Breakout Rooms (20 minutes) - Questions #6-10


11:40 AM Talk about it in the big group - discussion points, present findings, and action items.


12:00 Lunch


1 PM Assembly as a whole to discuss recommendations based upon Inventory.

• Learned?

• Action Items 

• What to take back to the districts


2:45 PM Break


3 PM Area Reports

• GSR (2 min) 

• DCM (4 min)

• Intergroup (4 min)

• Standing Committee Reports (4 min) 

• Area Officer Report (4 min)

• Archivist Report


3:45 PM Break


4:00 PM Business

• Old Business: 


• Financial Committee Update (Angie)




• AdHoc Newsletter Update

• 2026 Finance Planning Bids

• Area 02 open positions - Corrections, Grapevine, Literature, Treatment, Report & 

Charter

• New Business: 

• From the Floor. 


4:30-4:45 PM Announcements, Ask It Basket, Assembly Evaluation


5:00 PM Close - Responsibility Declaration



