Proposed 2026 Area 02 Assembly Inventory Questions:

Adapted From Area 02 Summer
Assembly, August 8, 2026

N\ Area 02 Alaska

https://www.dropbox.com/scl/fo/8fipn7hr25slidff3g5xw/h?dI=0&rlkey=kkjrav6an3d2jxrzprxs4du7c

Join Zoom Meeting htips://zoom.us/j/931448532647 pwd=TXozRFBzSzI1Q1JuOHIlcWtmQ2J2Zz09
Meeting ID: 931 4485 3264 Passcode: 331860

Join by phone: 301 715 8592 Access Code: 931 4485 3264 Password: 331860

Inventory Questions:

Category Question(s)

Service 1. How can we better convey the importance of the principle of
participation in Area 02 service by our respective groups and
districts?

2. What can we do to make Area 02 service more attractive, accessible,
and sustainable for members, especially newer GSRs and future
trusted servants?

Communication | 3. How well is information flowing between groups, districts, DCMs, area
officers, standing committees, and the delegate? Where is the biggest
breakdown?

4. Are we using electronic media, Zoom/hybrid access, email, the
website, and other tools effectively while still protecting anonymity
and encouraging real participation?

Process 5. Are the Standing Committees fulfilling their purpose?

6. What tools, orientation, mentorship, or service sponsorship would
help GSRs and DCMs feel more informed, supported, and effective?

Committee 7. Do we recognize how we can better strengthen the composition and
Structure leadership of our future trusted servants, and set a positive leadership
example for them and each other?

Relating to 8. Are the steps, traditions and concepts adequately guiding our decisions
Traditions, and actions when we conduct business at area? If not, how to
Concepts, Third improve?

Legacy
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7th Tradition - 9. Are we communicating how Seventh Tradition contributions are used
Finances to serve groups, districts, Area 02, the Fellowship, and the still-
suffering alcoholic? If not, how to improve?

Misc. 10.Where does the area need the most improvement? If you could
change one thing about Area 02, what would it be?
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SERVICE

. How can we better convey the importance of the principle of participation in Area 02

service by our respective groups and districts?

Statements on what is happening at the Area level getting reported to the local meetings.
Easy Access? In the preamble!

Access on the Area website

Social Sharing sessions for GSR's

Communication — invite, encourage, share your service story, through sponsorship
Education — around structure/roles, group/district discussion, panels, person to person, use 12

Traditions as a framework, group conscience, workshops
Suggest the focus at area assemblies be more to the GSRs and focus on education, panels, mentoring
at the assemblies

Access to our assemblies

Refresh our GSR handbook (eye candy) so it's more appealing
Encourage GSRs to relate the importance of hearing the group's voice.
But for the grace of God (primary purpose, it’s on the coin!)

Easy does it (sharing in meetings the importance of service)
Keep coming back (announcing opportunities)

. How can we better facilitate and encourage people into service positions?

Make Service work look/feel exciting

“Trick” people into service opportunities

Have people (Past Delegates/Representatives) give presentation/panels about General Service work
opportunities

Attraction rather than promotion share your experience/gratitude, what’s your attitude?
Communication do your part to keep the group positive about service, reach out on the individual level
when necessary, share ideas at the group and district level, sponsor/sponsee, consider getting a service
sponsor

Mentor successors and orientation, panels/workshop

But for the grace of God (sponsorship strongly encouraged)

Easy does it (make it accessible, invite as guest)
Keep coming back (touching base personally)

COMMUNICATIONS

. Do we have an open, 2-way, communication path between Area, Districts and Groups?

Do they know how to reach out to us and what we can do for them?
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Are we staying too much "in our own lane"?

Not asking Questions

Need list of members in correlating District positions-Mailing list

Announce open Service positions at group meetings

Consensus is there is a significant disconnect between area and districts, and from districts to areas
o DCMs should be encouraged to attend area meetings to help streamline communications
o Possibly encourage area chairs and committee members to attend district meetings.
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— New GSRs are confused on where and how to get info centralized information

— Area website is a great resource and could be advertised
— More communication through more Area meetings (have more area meetings) and encourage

participation in those

— Participation (lack of) at all levels lends to the communication issues

— Education — service positions (role/responsibility), sharing experience/strength/hope, announcements,
communication map/structure — contact info, GSR/DCM tools

— Interactive — area virtual “wrap session” sharing news and discussing various topics, invite other DCMs
to attend group/district meetings to share ideas, workshops /sharing sessions

— Communication from Area generally good but at times breaks down if DCM is unavailable or otherwise
doesn’t pass along information.

— Importance of developing skills in moving through service positions from Group to District to Area.
Mentoring very important.

— Utilize existing tools such as GSR report form to practice communication at Group and District level,
not only Area.

4. Are we effectively using electronic media (e.g. e-mail, website, other, etc.)?

— Yes on Zoom, while needing to understand FB and anonymity
— Are emails being received (feedback)??
— Depending too much on Technology. To impersonal. Not going to last. Keep costs in mind

— Some sort of hybrid compromise. Need to find what works for different individuals
— Need different committees listed because some districts have a tough time knowing what they are

doing. Unless the committee wants a section on the website, it doesn’t exist. It is up to the committees
to request their presence on the Area site

— Visibility — build out the website with: DCM/GSR Corner, Newsletter, Area 02 map

— Need different committees listed because some districts have a tough time knowing what they are
doing. Unless the committee wants a section on the website, it doesn’t exist. It is up to the committees
to request their presence on the area site be expanded.

— People have issues finding how to get information and from who (info about committees, assemblies,
meetings, minutes etc.)

- Encourage two-way communication between GSR to DCM- Area and back

— Better communication through email and texts on a regular basis. GSRs would like communication
from the area.

— Communications from Area should be sent to all trusted servants including GSRs, not only to DCMs.
Redundancies in communication are important. Utilize email/website/DropBox/thumb drives/snail
mail.

— Explore having a menu of contacts on website not just one phone #/email.

— Zoom and in person Coffee Socials and Roundtables are important, and valuable less formal ways to
communicate.

— QRcode?
PROCESS

5. Are the Standing Committees fulfilling their purpose?

— If GSRs are not at District meetings the information flow isn’t happening.
— If GSRs are participating and DCMs are participating, then information is flowing.
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Assemblies are effective as they are informative and worthwhile.
Could possibly combine some standing committees. Multiple districts could pool committees to help

with limited participation.

Zoom committee meetups could help committees be more effective and build interest and energy.
Roles aren’t defined so people are hesitant on volunteering. Reporting and outlining goals and
accomplishments would be helpful for committee interest.

The question is hard to answer because some committees are swamped, and some are in a lull.

Some GSRs don’t know what the standing committees are, and whether they are fulfilling the purpose.
PSAs are great example of committee fulfilling purpose! We aren’t sure which committees need help,
and what they need to be doing.

A committee of one is not a committee.

. Are we effectively using our time at the area assemblies? If not, what would you like to
see change?

Breaks are important to avoid zoom overload
Info needs to be available so others know who to contact re: committees, maybe have a synopsis

during an assembly to cover why we are here and what we our goal at the assembly to educate
newcomers and others.

GSR Reports take so long, maybe DCMs can report on the groups, we are there to do business and run
out of discussion time, minority opinions need time to express and not just majority opinion.

Having bullet points laid out from these assemblies like we are doing will help them be more effective.
We need to be careful not to change too much too quickly.

GSR feedback will help us fill positions.
More time should be spent on report backs from groups. Groups don’t know what the area does.

Emphasize the groups more.
Small group convos are great and should be done more during assemblies. Members feel more heard

and the informal and relaxed small group sessions are effective and engaging.

. Do we recognize how we can best strengthen the composition and leadership of our
future trusted servants, and set a positive leadership example for them and each other?

Talking to the individual, good sponsorship, better practice 12th step

If in service you need to also include those coming behind, future leaders

Lead by example utilizing traditions and one's own experience, strength and hope.
Mentor and direct newcomer's questions to appropriate resources for their growth
Encourage participation in service work, events, and fellowship

Completing the steps first. then follow HP and sponsor and let next steps be a spiritual experience.
Set a good example by being a servant leader, serving alongside one's fellows and stepping naturally

into leadership role, alternate roles are critical and important areas for mentoring one's replacement.
Let it begin with me. Let me be an example of leadership in service.

Let’s get started earlier in sobriety with service. This gives us all renewed purpose.

Education and mentoring is best for inspiration and realizing you won't be alone doing service.

RELATING TO OUR TRADITIONS, CONCEPTS, THIRD LEGACY

. Are the steps, traditions and concepts guiding our decisions and actions when we
conduct business at area?



— Better study of the concepts. Yes, area is pretty good example of the principles in action
— Tradition discussions and readings at all meetings
— Using the steps, traditions, concepts and actions to guide the decisions made at area meetings

— Recognizing the importance of Unity and having a general feeling of wellbeing throughout the process
— Yes we are using the steps, traditions and concepts to guide us. We get caught in two sticky areas.

Somewhat derailed by little "t" traditions in opposition possibly to big "T" traditions and Right of
Decision vs getting all the information back to our groups for making informed decisions.

— Lets have a template that shows that a motion would touch on a step, tradition, or concept.
— Lets have a group conscious on anything we are discussing if there is silence or lack of understanding.
— Have monthly meetings to understand the steps, traditions and concepts to provide in depth learning.

Questions 9 & 10 were not address due to shortage of time:

9. Are we using contributions to provide services to the groups in our Area? The
Fellowship? To the still suffering alcoholic

10.Where does the area need the most improvement? If you could change one thing about
Area 02, what would it be?
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